Final 

Annual Work Plan
Project: “Support the capacity development of the General Secretariat of the Supreme Council for Planning and Development to direct the strategic planning priorities of the State of Kuwait”
ATLAS ID: 79950

Year: January – December 2014
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1: Organizational structure of GSSCPD strengthened and improved leading to more efficient and effective organization

	Baseline:

( )
Indicators:

- Project evaluation conducted

- Corporation framework between UNDP and GSSCPD developed and implemented

- Internal management framework for GSSCPD developed

-Number and nature of GSSCPD staff trainings

- Number of GSSCPD staff and junior Kuwaiti professionals trained

Targets:

- To assess the effectiveness and impact of the project’s support to GSSPD

- improve the efficiency and effectiveness of the administrative structure and financial operations of GSSCPD 

- to enhance the capacities of GSSCPD staff and junior Kuwaiti provisional to support the development and implementation of the national development plans

Related CP outcome:
KWT_OUTCOME1.5 National planning institutions capable of fulfilling the strategic planning role
	1.1 Activity Result Undertake an independent project evaluation
- Action recruit project evaluation specialist    
	
	
	X
	X
	GSSCPD


	GSSCPD
	Consultant 
($600/day x 20 working days)

Travel
	$12,000
$1,000

	
	1.2 Activity Result: Improving GSSCPD performance, providing quality control, and supporting decision makers at GSSCPD on key development issues
- Action: 2 consultants providing support to the  Office of the Secretary General of GSSCPD in global development reports (HDR, MDGs) and coordination with various national, regional and international  development partners. 
- Action: 2 consultants providing support to the Office of the Minister of State for Development Affairs to increase efficiency and organizational development of the GSSCPD.
	X
	X
	X
	X
	GSSCPD and UNDP
Consultants: Faris Al-Obaid, Hala Ali, Mohamad Al-Duwaihees, Hasan Merza
	GSSCPD
	Consultants: 
$242,400
	$242,400

	
	1.3 Activity Result: 

Providing advice and internal reviews on financial matters related to GSSCPD, CSB and the Consultants Selection Committee

- Action: Recruit (1) Financial Expert for the Office of the State Minister for Planning and Development Affairs 

- Action: Review all of GSSCPD, CSB and CSC’s financial matters, decisions, contracts, committee appointments, and recruitments to ensure their alignment with national laws and financial regulations. 


	
	
	X
	X
	GSSCPD
Consultant: Mohamad Ismail
	GSSCPD
	Consultant 
($8,000 x 6 months)

Travel
	$48,000
$1,000

	
	1.4 Activity Result: Improve the GSSCPD administrative and financial structure and processes to ensure its efficiency and effectiveness
-Action: Recruit (1) administration expert

-Action: develop internal management framework for GSSCPD

- Action: Develop internal TORs for GSSCPSD staff per role and function 

-Action: Develop training programmes and models for GSSCPD staff per role and function


	
	
	X

X

X
	X

X
	GSSCPD (Administrative Development and Training Department)
Consultant: Executive Administration Consultant
	GSSCPD
	Consultant

($11000x3.5months)
Travel
	$38,500
$1,000

	
	1.5 Activity Result: 
Recruit Project Manager 

- Action: Develop a clearing house mechanism at GSSCPD to review consultancy requests alignment with national development priorities
- Action: Recruit a Development Expert for the clearing house mechanism 
- Action: Develop SOPs for cooperation between UNDP and GSSCPD for the years 2015-2018

- Action: Develop new project document in light of new National Mid-Range Development Plan (MRDP), new CPD and evaluation outcomes. 


	
	
	X
	X
	Project Manager, GSSCPD and UNDP 

Consultant: Development Expert
	GSSCPD
	Project Manager 

($11,000x3months)

1 Consultant

($11,000 x x 2 months)

Travel
	$33,000

$22,000

$2,000

	
	1.6 Activity Result: To build the capacity of junior Kuwaiti professionals in various areas to support the implementation of the national development plan
-Action: Continue support to the first batch of JPOs

-Action: Recruit second patch of JPO programme


	X


	X

X

X
	X

X
	X

X
	GSSCPD, UNDP and JPOSC
	GSSCPD
	JPO Service Center 
	$1,920,000

	Output 2: National planning and implementation systems developed and GSSCPD role in economic management national recourses enhanced

	Baseline:

1. National development plan and med-range national plan developed

Indicators:

1.GSSCPD framework for M&E of the implementation of the development plan developed and implemented

2. Number of experts recruited to support various GSSCPD departments
4. Number of GSSCPD staff trained in planning, monitoring and evaluation processes and techniques
Targets: 
- To improve GSSCPD output to the development of the new national development plan

-To enable GSSCPD to fulfil its national oversight role in monitoring and evaluating  the implementation of the development plans
Related CP outcome: 
KWT_OUTCOME1.5 National planning institutions capable of fulfilling the strategic planning role
	2.1 Activity Result:

Upgrade GSSCPD processes in planning, monitoring and implementing the new MRDP, specifically in the areas of financial planning, economic development, macro-economic policy and modelling, and education.

- Action: 8 Consultants providing support to the Office of the Minister and the Planning Sector on the MRDP

 
	X
	X


	X


	X


	UNDP and GSSCPD (Office of Minister and Planning Sector)
Consultants: Ahmed Hakro, Khaled Hassan, Bechir Talbi, Dalal Mostafa, Siddig Salih, Expert in Economic Financial Planning,  Expert in Human Development: General and Higher Education
	GSSCPD
	Consultants

· Ongoing - 5 Consultants: $469,500

· New – 2 consultancies: 2 x ($11,000x 2 months)

Travel

	$469,500

$44,000

$2,000

	
	 2.2 Activity Result: Upgrade GSSCPD monitoring and evaluation mechanisms for the implementation of the development plan
- Action recruit (1) M&E expert to develop GSSCPD framework for monitoring and evaluation

- Action: Assess M&E capacity gaps in national entities and develop an M&E capacity building programme for national entities relevant technical staff
- Action develop and implement M&E capacity building programme for GSSCPD relevant staff
- Action: Improve and develop new databases, systems and tools 

	
	
	X

X
	X

X
	GSSCPD (Future Studies and Follow-up Sector)

Consultant: Planning, Monitoring and Evaluation Expert (with special emphasis on Economic Development)
	GSSCPD
	Consultant 

($11,000 x 2 months)

Travel
	$22,000

$1,000

	
	2.3 Activity Result: Support GSSCPD in evaluating and exploring potential future scenarios for the State of Kuwait 

- Action: Recruit (1) Future Studies Expert to support researchers 

- Provide researchers with a set of methods and skills in formulating long-term strategies and policies. 
	
	
	
	
	GSSCPD (Future Studies and Follow-up Sector)

Consultant: Future Studies Expert
	
	Consultant 

($11,000 x 2 months)

Travel
	$22,000

$1,000

	
	2.4 Activity Result: Upgrade planning capacities and processes at GSSCPD 

- Action: Recruit (1) Strategic Planning Expert 

-Action: Assess the planning capacities and process at GSSCPD

- Action:  Provide technical support to enhance planning capacities 

- Action: Assess the capacity gaps of other national entities 


	
	
	
	
	GSSCPD (Planning Sector)

Consultant: Expert in Strategic Planning 
	
	Consultant 

($11,000 x 2 months)

Travel
	$22,000

$1,000

	
	2.5 Activity Result: 

Design and upgrade efficient IT systems for efficient monitoring of the development plan

- Action: 1 Consultant providing support to the IT department of GSSCPD
	X
	X
	X
	X
	GSSCPD 
Consultant: Eslam Farag
	
	Consultant ($4,000 x 12 months)
	$48,000

	
	2.6 Activity Result : Develop a communication strategy for GSSCPD and strengthen advocacy efforts as part of the national development process

- Action: Team of (3) consultants working on media, communications and public awareness
	X
	X
	X
	
	GSSCPD and UNDP 

Consultant: Henrietta Asswad, Ahmad Al-Ebrahim, Adly Bseiso
	
	Consultants 

1 Media expert = $108,000

1 Communication and Public Awareness Consultant = $59,000

1 communication and Public Awareness Consultant = 121,500
	$288,500

	Output 3: Planning departments in line ministries conduct their functions more efficiently and effectively

	Baseline:
1. Inadequate national planning system

Indicators:

1. # of experts recruited to support national line ministries

2. Clearing house mechanism 

3- # of line ministries staff trained in planning, monitoring and evaluation.

Targets: 
- To enhance GSSCPD capacity to perform its oversight roll

- To build line ministries capacities in planning, monitoring & evaluation to enhance their input in the national development plan
Related CP outcome:
KWT_OUTCOME1.5 National planning institutions capable of fulfilling the strategic planning role
	3.1 Activity Result: Assess the capacity gaps in the Consultants Selection Committee and develop mechanisms to improve qualifying, selection and contracting criteria and procedures for consultancy firms to ensure its alignment with national standards

Action: (3) Consultants providing  technical support to the Consultants Selection Committee

	
	
	
	
	GSSCPD, UNDP , Consultants Selection Committee

Consultant: Issam Hage Ali, Mohamad Moudares, Expert in Civil Engineering 
	
	Consultants

1 Expert in Project Evaluation and Construction Management = $37,600

1 Expert in Engineering and PM =  $87,700

1 Civil Engineering Expert: ($11,000x2 months) 

Travel 
	$125,000

$22,000

$2,000

	
	3.4 Activity Result support national entities in developing sectoral plans based on the national development plan. National entities include Ministry of Finance, Public Authority for Industry, Ministry of Communications, Kuwait Anti-Corruption Authority, Ministry of National Assembly Affairs, General Secretariat for Awqaf, the National SME Fund, MILSET.

 - Action recruit (17) technical experts in different fields as needed
	X
	X
	X
	X
	National Entities and GSSCPD

Consultants:

Ministry of Finance:  Fahad Al-Fuhaid and Sayed Al-Hunayan, 

MILSET: Expert in Science and Technology Educational Training Programmes Development

PAI: Advisor on WTO Issues, Industrial Strategy formulation
Anti-Corruption Authority: Media and Communication Expert, Administration  Expert
Ministry of Communication: 
Railway Consultant, Metro Consultant

Ministry of National Assembly: Statistics Expert,  Political Expert

Awqaf Foundation:  Engineering expert
Other Urgent Requests (5)

	GSSCPD
	Consultants

· 1 consultant ($9600x8months) = $76,800

· 1 local consultant ($9000x12months) = $108,000

· 15 consultants ($9000x3months) = $405,000

Travel 

15 tickets

	$589,800 
$15,000

	Project assistant/ translator
	
	
	
	
	
	
	
	Admin 

($4000x2months)


	$8,000

	NIM Audit Costs
	
	
	
	
	
	
	
	Audit firm
	$40,000

	Outcome Evaluation Costs
	
	
	
	
	
	
	
	Consultant
	$20,000

	Miscellaneous
(visas, travel, other costs)
	
	
	
	
	
	
	
	
	$20,000

	Total Direct Costs
	
	
	
	
	
	
	
	
	$4,083,700

	GMS
	
	
	
	
	
	
	
	
	$122,511

	TOTAL
	
	
	
	
	
	
	
	
	$4,206,211


Total Available Resources for 2014: $6,581,946.02
